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Å Profit after tax MNOK 217,7 (208,8)

Å Return on equity after tax 9,5 % (9,5 %)

Å EPS NOK 6,6 (6,4)

Å Lending growth 7,6 % (4,3 %)

Å Net interest margin 1,59 % (1,55 %)

Å Net losses of MNOK 4,8 (-29,3). 

Å Costs MNOK 241,8 (241,3) 

Å Solid bank with 16,8 % CET1 (15,9%) 

Å Dividends from Eika Gruppen MNOK 54,1 (40,8*)

Den Gule Banken, Sandnes Sparebank

YTD Summary:ROE

Stable good results through turbulent times
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Lending growth at 7,6 % YOY
Solid growth in the retail market, restructuring of the corporate market

Source: Early Warning
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Å Total lending increased by NOK 1,9 billion (7,6 %) YOY.

Å Lending increased by MNOK 732 (2,8 %) QOQ.

Å Retail lending increased by NOK 2,2 billion (12,3 %) YOY vs. market growth of

1,3%*. Retail lending increased MNOK 673 (3,5 %) QOQ.

Å Corporate lending decreased by MNOK 256 (-3,4 %) YOY. Last quarter lending 

volume increased by 0,8%.



Financial Goals in the Strategy Period 2021-2024

ROE
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*  Internt mål om + 1 % management buffer over det til enhver 

tid gjeldende myndighetskrav

*Vil være avhengig i kredittveksten i markedsområdet

*Økt satsning i Stavanger vil medføre høyere vekst



Endring og gjennomføring av ny strategi ïen bank med sjel



EK- avkastning

Kunder

Teknologi og 
strategisk 
samarbeid

Lønnsom vekst

Bærekraft

Omdømme

Medarbeidere

2021 - 2024



Vi skal differensiere oss mot 
våre konkurrenter ved å tilby 
de beste kundeopplevelser for 
de riktige kundene.

Vi skal være bevisste og jobbe for å 
videreutvikle og forsterke bankens 
omdømme mot bankens 
interessenter. 

Vi forplikter oss til å bidra til 
en bedre og mer bærekraftig 
framtid for våre ansatte, 
våre kunder og våre 
omgivelser.

Vi skal ha, ivareta og være relevante for 
de mest engasjerte, kompetente og 
prestasjonsorienterte lagspillerne.

Vi skal sikre verdiskapning i 
eksisterende og nye partnerskap og 
sørge for teknologiutvikling som gjør 
oss attraktive for kundene og som gir 
effektiv intern drift.

Vi skal vokse mer enn markedet og vi skal balansere 
vekst mot pris og risiko.
Vi forplikter oss til å skape lønnsomhet i det vi gjør.





Ett år med nytt navn
Den Gule Banken, Sandnes Sparebank

ÅHvorfor 

ÅTilbakemeldinger

ÅEffekter

ÅDet tar tid

Å



Ett år med nytt navn



Kompetansebygging

Trine Stangeland, Turid Hamre og brødrene Ingebrigtsen

ÅNye ansatte

ÅUtvikling av ansatte

ÅSertifiseringer og kursing satt i 
system

ÅLederutvikling



Lars Kristiansen, Tarjai Bore, Roald Haualand, Stig Figved

Kultur

ÅGlede

ÅStolthet

ÅLagspill

ÅEndringskapasitet

ÅHøy medarbeidertilfredshet

ÅLavt sykefravør



Kultur i praksis
PM Q3 2022



Bærekraft

ÅKunder og 
finansiering

ÅKompetanse og 
kultur

ÅDrift og 
rapportering

ÅLokalsamfunn 



Converting to a new core system
April 2023

¶ Planning and preparation ςApril 2023

¶ Complicated and demanding, professionally driven by Eika, good prosjectmanagement in the 

bank. 

¶ Standardization

¶ Lower costs, better solutions towards customers, specifically within the corporate market



Increasing regulatory requirements

¶ AML

¶GDPR

¶ New acton financialagreements

¶ The transparencyact

¶General reportingrequirements

¶ Cyber security



«Skikkelighetskultur»

Complianceand AML

¶Organization

¶ Reporting

¶ Buildingcompetence

¶ Culture

¶ Reward



Utsatt rettssak



Strategically important for Den Gule Banken

Eika 

¶ Verysatisfiedwith beingan Eika bank

¶Good products

¶Good technologicalsolutions

¶Good competenceand innovative 
power

¶ Lowcosts
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Norges Bank regional network ïregion Southwest

Production growth Investment growth

Source: Norges Bank regionale nettverk 13.september 2022. 



Oil investments face a solid increase in 2023 

Oil investments face a solid increase in 2023 The regional network expects further growthwithin the oil sector

Å Investments in the oil sector will is expected to fall before a solid recovery in 2023. The 

estimates for 2023 will be revised as new PUDs are presented to the Norwegian Petroleum 

Directorate. 



The unemployment rate in Rogaland is at 1.6%, 0.6pp below
pre-pandemic levels

The unemployment rate in Rogaland is at 1.6%, 0.6pp below pre-pandemic levels Unemployment is significantly lower than pre-pandemic levels in all professions.



Strong growth in the number of employees in all sectors

All main sectors have more employees now compared to before the pandemic Business services in particular have picked up since the pandemic

Å Business services: Finance, real estate, communication, admin & support, scientific & 

technical activities

Å Public: Healthcare, education, public admin, defence

Å Tourism: Hotels, restaurants, transportation



The number of vacancies in Rogaland continues to be at a record high 
level and the number of employed people has increased rapidly

The number of vacancies in Rogaland is at record high levels, as is the rest of
the country.

The number of employed people in Rogaland was 3,2 % higher in Q3 than
before the pandemic.



The labor market in Rogaland differs from the rest of the
country
Rogaland is still exposed to the cyclical effects of the energy sector Strong growth in Rogaland in recent years

Å Source: Stavanger kommune



Housing prices are decreasing as a result of interest rate 
hikes and an increasing number of homes for sale

Housing prices are decreasing as a result of interest rate hikes and an increasing 
number of homes for sale

Increasing number of homes for sale

Price development in the Stavanger 

area:    + 5,5 % YOY. (+ 7,8% YTD)



Decreasing activity in the housing market

The average time to sell a home has decreasedin recent years The trend in the number of transactions is falling, also in Stavanger



Price development: nominal vs real housing prices

Nominal price development (incl october 2022) Price development adjusted for inflation (incl september 2022)



The region has a housing market most residents can parttake in

Share of the housing sales a single nurse can purchase in 2022Price per square meter differs between cities

Source: Eiendom Norge (pr aug2022)
Source : Krogsveen / Early Warning



Stong increase in population growth in 2022

The population growth in Rogaland in 2022 is related to immigration from Ukraine Labor immigration is increasing
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Increasing electricity prices and mortgage interest rates 
are decreasing purchasing power
Strong increase in electricity prices The debt burden will increase in line with the increasing interest rate



High inflation leads to a decrease in real wages

Zero or negative growth in real wages in recent years Inflation is expected to exceed the 2%-target in upcoming years
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Commercial property ïthe local market
Challenges through the oil downturn ïdecrease from 2018

Source: Eiendomsmegler 1 Næringseiendom Stavanger

DetailedoverviewvacanciescommericalpropertiesTotal vacanciescommercialproperty
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Å 310.000 sqm vacancies in the fall of 2022, a decrease of 42.000 sqm compared to 
fall 2021. The largest decrease is found in mixed use properties
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Commercial property ïthe local market
Offices are the segments with the most vacancies. Some variation between locations

Source: Eiendomsmegler 1 Næringseiendom Stavanger

Å Vacancies in offices in the region is at 8,6 %, corresponding to 209.000 m2, a 
decrease of 25.000 m2 since fall of 2021.

Å Stavanger city center accounts for 36.000 sqm. Five larger buildings with over 3000 
sqm contributes to higher vacancies.

Å Some new properties under construction and some under planning

DetailedoverviewvacanciesofficesTotal vacanciesoffices
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Commercial property ïthe local market
Mixed use properties and commercial buildings are the segments with the lowest vacancy
rate

Source: Eiendomsmegler 1 Næringseiendom Stavanger

Total vacanciescommercialbuildingsTotal vacanciesmixeduseproperties
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Å Demand is greater than supply, but there are still some vacancies due to the
construction and age of the buildings

Å Generally little available space. Small changes affects the statistics and not all 
vacant buildings are equally attractive
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Commercial property ïthe local market
Rental prices are increasing after years of decrease

Source: Akershus eiendom / Eiendomsmegler 1 Næringseiendom Stavanger

Rentalpricesvaryby locationYieldincreasingςStavanger city centerat 4,75 %

Å Yield is generally higher in Stavanger than in other large cities, but this vary by 
location

Å Yield is increasing, but it is based on few transactions in 2022

Å Higher rental prices in the Stavanger city center compared to the rest of the region

Å Areas with good public transportation, such as Stavanger, Sandnes and Hinna are

popular

Å Industrial areas such as Forus, Tananger and Dusavik are more affordable
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From Customer Flight to Growth Strategy Ą 2017 

to 2022



Customer Satisfaction Retail ïDevelopment 2017-2022 
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Customer Satisfaction Retail 2022ïCompetitors
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Strategic investment in the retail market

Growth in retail lending (YOY)

ÅCustomer experiences as a 
basis for growth

ÅAn organization that wants
something

ÅRetail lending increased by 
NOK 2,2 mrd (12,3 %) YOY. 

ÅRetail lending increased by 
MNOK 673 (3,5 %) QoQ

Market growth: Source: Early Warning

6,9 %
7,5 %

6,2 %

3,9 % 4,1 %

5,0 %

7,6 %

9,9 %

12,3 %

2,0 % 2,0 % 2,1 % 2,0 %
2,6 % 2,4 % 2,4 % 2,3 %

1,7 %

0

0,02

0,04

0,06

0,08

0,1

0,12

0,14

3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22

 Gross retail lending The Banks market area



Balansebank



What is Balansebank?

Å A Retail department, with 8 financialadvisorsand 1 leader

Å A service from Den Gule Banken, SandnesSparebank with its own name, brand, logo and associateddomain

Å A department that operatesin the specialloansegment, for customersthat do not normallyget loansfrom 

ordinarybanks

Å Helps customersin a difficult situation, whereunsecuredor defaultedloansarerefinancedand collected

Å Real estateloanswith the same frameworkas the lending regulation

Å Has the wholeof Norway as its marketarea, with a concentrationin well-functioninghousingmarkets

Å Risk basedpricing

Å The aimis for the custumorsthe be ableto applyfor «normal» mortages

Å Advantagewith a customer-friendlyapproachin a cynicalmarket



48

Å Net interests of MNOK 22,2

Å Loan losses in % of gross lending of 1,20%

Å Where individual write downs amount to 0,8%

Å Non-performing and doubtful loans is 9,8%

Å The average time customers stay in Balansebank is about 3 years

Å 5,2% of retail loans in Sandnes Sparebank is in Balansebank

Balansebank

Key Figures YTD:Lending volume MNOK

Stable growth over time
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Outlook

ÅCorporates in the region is split in two
īThose that are directly affected by high energy prices, cost

inflation and rising interest rates

īThose with a significate increase in turnover and a high
level of activity as a result of high energy prices

ÅIncreased uncertainty and market uprest affect
companies

Bygg & anlegg

VarehandelIndustri

Næringseiendom Landbruk

Tjenesteytende



Strategic agenda

ÅWe are the local bank for small and medium-
sized businesses in the region

ÅWe must reflect the businesses in the region, 
which we are a part of

ÅBest in customer experiences

ÅIncreased investment in SMEs

ÅIndustry organization

ÅIncreased competence

ÅRecruitment
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Losses on Loans and Guarantees

Low losses through the corona pandemic, consistently stable and good credit quality

Losses on loansand guarantees, quarterly Losses on loansand guarantees, EOY
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Lending to Customers by Division
Low regional credit growth | Solid growth the last few years

Å Net lending to customers of NOK 27 billion at the end of Q3

Å Largest growth in the retail market

Loans to customers Loans to customers, by division
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Å Increasing retail market share



Growth in small businesses|  Reduction in large corporates over MNOK 100

# lån og volumbasert på enketlstående engasjement, ikke Basel II-gruppering

Å Deliberate strategy to reduce concentration within the corporate market

loans> MNOK 100, volumeand # customers 10 største engasjement

Å Reduction in numbers of loans above MNOK 100

Å Volume of loans above MNOK 100 reduced by 1/3 the past 5 years

Focus on reducing portfolio risk
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Non-Performing and Doubtful Loans
Stable and declining levels

Non-performingand doubtful loans, quarterly Non-performingand doubtful loans, quarterly
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Write-downs on Loans

Write-downs, EOY Write-downs, EOY
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Retail Corporate

Loans to Customers by Division, Credit Risk
Risk expressed by expected creditloss (ECL, PDxLGD)
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The Lending Portfolio
The share of lending to the retail market has increased significantly over tha past years

Growth in smaller coporate engagements and within agriculture

* # lån og volumbasert på enketlstående engasjement, ikke Basel II-gruppering

Å Total lending to corporates constitutes NOK 7,2 bn, while total exposure
(EAD) constitutes NOK 7,9 bn.

Å Oil-related business and tourism are sectors with virtually zero exposure

Å Lending to reatail constitutes 74 % of total lending

Å Low exposure to cyclical industries

Å Growth in agriculture

Å Agriculture will continue to be an important focus area in the future

The corporatemarketby sectorTotal composition
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Retail Loan Portfolio 

Note(*): Gjennomsnittlig LTV er volumvektet

Å 78 % of the volume are within the bank's primary market area

Å 90 % of Balansebank's customers are located outside the bank's primary market 
area (Oslo, Viken, Innlandet, Vestland)

Å 82 % of the portfolio has LTV below 75%

Å Average volume weighted LTV is 54,7 %

Å Customers with LTV> 100% are mostly customers with additional security in the 
form of guarantors with customer relationships in another bank

LTV distribution Volume by geography
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Retail Loan Portfolio 

Å The proportion of interest-only loans  increased in Q3, but is still at low
levels

Å A limited amount of large loans reduces vulnerability in the event of a 
temporary loss of income

Å Average loan size MNOK 2.4 per customer
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