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Agenda

¶ A bank with gooddevelopment

¶ Stable macrooutlook in Rogaland

¶ Good deliveriesin the retail market

¶ Good developmentin the corporate
market

¶ A solid bank

¶ Status liquidity and financing
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Å Profit after tax MNOK 261,4 (217,7)

Å ROE on equity after tax 10,7 % (9,5 %)

Å ROE on equity after tax, without conversion costs , 11,3 % (9,8 

%)

Å Profit per ECC (EPS) of NOK 7,9 (6,6)

Å Lending growth last 12 months of 6,5 % (7,6 %)

Å Net interest margin of 1,80 % (1,59 %)

Å Net loss of MNOK 6,5 (4,8)

Å Costs MNOK 272 (242)

Å Solid bank with CET1 of 17,5 % (16,8 %) 

Den Gule Banken, Sandnes Sparebank
Good first 9 months, strong development in underlying banking operations

ROE 2018 justert for engangseffekter relatert til Vipps-fusjonen, 8,1% 

Summary
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Profit after tax - main contributors
Improvement in underlying results
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Loan growth at 6,5 % YoY
Solid growth in retail market, Improvement in corporate lending
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ÅTotal lending increased by NOK 1,8 mrd (6,5 %) YoY

Å Total lending increased by MNOK 406 (1,4 %) QoQ

Å Retail lending increased by NOK 1,7 mrd (8,7 %) YoY. VS market growth of

0,6 %* Last quarter retail lending increased by MNOK 320 (1,5 %).

ÅCorporate lending increased by MNOK 42 (0,6%) YoY, and increased by MNOK 87 

(1,2 %) QoQ

Markedsvekst: Kilde: Early Warning



Brand awareness ïstrategic
growth over time

¶ Strong momentum in the market

¶ Values that should show up in the
bankôsbalance sheet

¶ A different bank ïplayful and professional

¶ We care about customers, the local
community and colleagues

¶ Understanding of the local market

¶ Easy to get hold of someone who can help

¶ Contributes to creating and building pride
and retaining and obtaining quality
employees

¶ Clear profiling in the corporate market

¶ Customer values: local, professional, 
quick, and personal



Customer experience

¶ Clear strategy about satisfied and loyal
customers

¶ Good customer experiences as a basis for 
growth

¶ Growth is important for increasing profitability, 
but also for becoming more robust

Å Ever-tightening regulatory requirements

Å Developing digital solutions

Å Increasing costs to handle large and complex data



KOI ïCustomer experience index
Annual development in the corporate and retail market



Improved operations

¶ Strong and different culture, 
high engagement and 
ownership

¶ Continued optimization and and
adaptation of competence and 
roles

¶ Great competence related to 
change in the organization

¶ More customers per advisor
and continued growth capacity

¶ Increasing regulatory
requirements are implemented
without increasing staff



Increasing
economies of
scale from Eika
¶ Eika Kredittbank + Sparebank 1 Kreditt 

ÅIncreasing economies of scale

ÅImproved customer experiences

ÅLower costs

¶ New IT systems

ÅBetter customer solutions

ÅStandardized solutions tailored to the
Norwegian market

ÅLower costs

ÅIncreased strategic flexibility

¶ Facilitates economies of scale for the
bank and other Eika banks, for 
example Haugesund Sparebank



Agenda

¶ A bank with gooddevelopment

¶ Stable macrooutlook in Rogaland

¶ Good deliveriesin the retail market

¶ Good developmentin the corporate
market

¶ A solid bank

¶ Status liquidity and financing



Housing prices in large Norwegian cities

Nominal housing prices Housing prices adjusted for inflation



Housing prices in large Norwegian cities

Number of homes for sale
The number of days to sell a home
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Just as interesting ïhousing prices in kroner

Price per square meter

Kilde: Krogsveen

Average prices of homes sold
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The nurse index 2023
The region has a housing market most residents can parttake in

Kilde: Eiendomsverdi (maks lån er 5X brutto inntekt, antatt 200.000 i studielån. 

What proportion of homes sold 
can a single nurse get financing to 
purchase?

Å Maximum mortgage3M

Å Salarykr. 644 000

Å 15% downpayment



The proportion of income spent on interest servicing is 
increasing
Debt ratio crucial for household finances

Household debt and interest burden Interest burden

Kilde: Finanstilsynet



Everyday life for a family in Oslo VS Stavanger

Å Bolig 180 m2
Å 1.2 mill i felles inntekt (2020)
Å 85% lånefinansiering (25 år)
Å To barn, en elbil
Å Ingen annen gjeld (eks studielån)
Å Lånerente 2020/2021 = 2 %
Å Lånerente 2023/2024 = 6 % 

Sifotall lagt til grunn for utgifter / 20 % inflasjon/ 10% lønnsøkning 
SIFO budget

Boligpris 3.530.000     3.529.412     7.060.000     7.060.000     

Lån (85%) 3.000.000     3.000.000     6.000.000     6.000.000     

2020 2023 2020 2023

Pr. måned

Inntekt (inkl barnetrygd) 103.000        113.300        103.000        113.300        

Disponibel inntekt etter skatt 79.400          86.489          79.400          86.489          

Faste utgifter (bolig/bil) 16.665          20.831          16.665          20.831          

Huholdningsutgifter 21.714          27.143          21.714          27.143          

Rente / avdrag 12.783          19.400          25.500          38.730          

Fri likviditet 28.238          19.115          15.521          215-               

Stavanger Oslo



Inflation varies between prduct groups and has 
different effects on the population

Inflation last five years

Kilde: SSB, pr okt 2023



Local indicators of economic challenges in 
households

Å Grafen viser antall begjæringer om tvangssalg av bolig i første halvår i 2023 i de 
tingrettskretsene der det har vært økning. Det er flere kretser som har hatt en nedgang. 
Endringen er mot samme periode 2022. Største kommune i rettskretsen står i parentes.

Kilde:Domstoladministrasjonen

Foreclosure
Proportion of «difficult or very difficult to make 

endsmeet»



High educationand wagelevels
in the region

Å High and relevant education

Å Flexible workforce improves adaptability

Å Better demograpics than the country as a 

whole (the proportion of young vs old)

Å High wages are good for managing

increasing interest rate, but slows down

restructuring
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Norges Bank Regional network
Strong growth prospects in the regional ïweak growth prospects for the country as a whole

Source: Norges Bank regional networkSeptember 14, 2023 
mars 2023 

Expected production growth. All 

industries, Norway as a whole

Regional indicators

High activitywithin energy-relatedindustries, 
challengingfor the construction- and retail industry



Oil investments are still important for the Rogaland economy

Estimatesof oil investments Growth per sector, regional network



Strong labor market in Rogaland 

Numberof vacanciesin Rogaland Numberof employedin Rogaland

Unemployment rate at 1,7% (1,8 % nationwide)



Population growth
Low birth rate, but high immigration rate, mainly from Ukraine

Population growth in Rogaland 



Housing constructions, better in Rogaland than the rest of the
country

Construction of new homes

DN 06.09
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Commercial property ïthe local market
Office property are the segment with the most vacant space, but the market is improving. 
The correction in connection with the oil downturn in 2014-2016 results in a lower drop
height than other parts of the country

Kilde: Eiendomsmegler 1 Næringseiendom Stavanger

Leiepriser største byer i Norge

3200kr 

1500kr 

- Yield5,75 % pr 2nd half 2023
- FewtransactionsYTD 2023

Little new constructionafter the oil downturn2014-2016
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Commercial property ïthe local market
Mixed use properties and commercial buildings are the segments with the lowest vacancy
rate

Kilde: Eiendomsmegler 1 Næringseiendom Stavanger
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Mixed usepropertiesaremulti activitybuildingsthat
typicallycontaina workshop/warehouse/officein the same 
building



Agenda

¶ A bank with gooddevelopment

¶ Stable macrooutlook in Rogaland

¶ Good deliveriesin the retail market

¶ Good developmentin the corporate
market

¶ A solid bank

¶ Status liquidity and financing
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 Brutto utlån PM Bankens markedsområde

Growth Retailïstrategic investment has given results
Strategy ïnew

organization

Pandemic ï

customer focus Growth strategy

Market growth: Nord-Jæren

Kilde: Early Warning



Growth strategy experiences to date 

Å Growth in lending higher than forecast

Å Profitability lower than forecast, mainly due to low

deposit coverage on new loan customers

Å Steady increase in comission income

Å Customer satisfaction measeres within reach

Å Good control on default/loss



Margins Retail

Norges Bank hikingcycle in gray, cutcycle in yellow and unchanged in white
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Focus ahead

ÅThe art of balancing growth and profitability

ÅLow credit growth and high competition

ÅFocus on deposits ïalso when profits decreases

ÅContinued focus on width of products!

ÅOrganization ïpreparing for tomorrow



Balansebank
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Å Net interests of MNOK 27,5

Å Loan losses in % of gross lending of 1,53%

Å Where individual write downs amount to 0,95%

Å Non-performing and doubtful loans is 11,67%

Å The average time customers stay in Balansebank is about 3 years

Å 6,1% of retail loans in Sandnes Sparebank is in Balansebank

Balansebank

Key Figures YTD:Lending volume MNOK

Stable growth over time
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Status YTD

Å Challenges to profitability in a rapidlyrising interest rate market

Å Strongpositionin the network

Å Control on losses and defaults

Å Adjustedinterest rate on existingportfolio

Å Strongfocusand goodcompetancewithin AHV



Fokus fremover

Å Continue to closely monitor the portfolio with focus on defaults and losses 

Å Steady growth and low losses is expectedto increaseprofitablility goingforward

Å Still assessingthe potential for further interest rate adjustmentsin the existing

portfolio

Å Launcheddepositproduct for Balansebank to improveprofitability

Å Continueprofitable growth in a marketthat is increasing



Questions? 



Agenda

¶ A bank with gooddevelopment

¶ Stable macrooutlook in Rogaland

¶ Good deliveriesin the retail market

¶ Good developmentin the corporate
market

¶ A solid bank

¶ Status liquidity and financing



Outlook

ÅHigh activity in the region ïlargely driven by 
energy-related business

ÅStill low unemplyment

ÅContinued optimism in the corporate sector ï
but challenging for some branches



ÅCommercial property

ÅConstruction

ÅAgriculture

ÅIndustry

ÅRetail

ÅService industries

Outlook



Growth ambition

ÅNew core bank system provides opportunities

ÅClear business profile for small and medium-
sized enterprises

ÅLocal knowledge and expertise

ÅActivity provides good growth

ÅStrong customer satisfaction

ÅMarket-oriented organization with good
expertise



Agenda

¶ A bank with gooddevelopment

¶ Stable macrooutlook in Rogaland

¶ Good deliveriesin the retail market

¶ Good developmentin the corporate
market

¶ A solid bank

¶ Status liquidity and financing



Profitability
Improvements in underlying banking operations

EPS på NOK 5,6 i 2017, opp fra 4,8 i 2016
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 Operating profit after tax  Return on equity after tax

Å ROE without conversioncostsin the first 9 months
11,3% (9,8%)



Dividend to Owners ïStable Ownership Fraction of 63,5% 
Equity Capital Certificate Owners and 36,5 % Social Capital

Å Total earnings during the period amount to 40,4 kr per equity certificate (inkl YTD 2023)

Å Total dividend during the period NOK 22,2 kr per equity certificate (dividend for the year 2023 is not set)
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Positive development in Net Interes Margin and 
Loans to Customers
Strong growth in loans to customers and effect of interest rate changes increases net 
interest margin

Nedgang i inntekter knyttet til verdiendringer i likviditetsporteføljen medfører en økt kostnadsgrad

Net Interest Margin, Yearly
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1,64 %
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 Deposit margin retail  Deposit margin corporate
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 Lending margin retail  Lending margin corporate

Margins on Loans and Deposits

Strong competion and rising NIBOR-rates affects margins

Marginen beregnes som differansen mellom gjennomsnittlig kunderente og gjennomsnittlig Nibor3m. Utlånsmargin = snitt utlånsrente ïsnitt Nibor3m. Innskuddsmargin = snitt Nibor3m ïsnitt innskuddsrente



Other income

Dividend from Eika Gruppen booked in the 2nd quarter 44,8 MNOK 

Generelt press på gebyrinntekter

Volumøkning innen sparing og forsikring, men til lavere marginer

MNOK 29 i Eika utbytte for 2017, utbetalt i Q2 

Å Dividend from Eika Gruppen amount to MNOK 44,8 (54,1) booked in the

second quarter

Å Good contributions from Kjell Haver regnskap service

Å Steady increase in all types of commision income

Å Stabile gross commision, some lag in commission income in 2Q23 as a 
result of conversion i April 2023
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Operating Costs 

Forventer moderat kostnadsutvikling på ordinær drift i 2021

Å The number of employees in the parent bank has been increased from 
121 to 129 recent year

Å Operating costs is up 8% YoY

Mål 2019:
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 Costs from banking operations  Costs Aktiv Eiendomsmegling

 Conversion costs TietoEvry  Cost to income banking operations

Å The cost ratio of operations in the parent bank is 39% for the first 9 
months

Å Changing the core system from SDC to TietoEvry entails investments of
ca. 60 MNOK in the periode 2021-2023. Conversion completed in April 
2023

Some increase in costs, primarily related to the conversion of the core banking system in the 2nd

quarter of 2023



Historical and forecast IT-costs

2019-2025

Year / MNOK 2019 2020 2021 2022 2023 2024 2025

IT costs 51 53 81 70 77 45 47

Conversion IT plattform 29 12 22

IT costsex. conversion 51 53 52 58 55 45 47

Å Den Gule banken, converted April 2023

Å Conversion costs expected to be ca 64 MNOK, 62 MNOK is expensed by 3Q23

Å 4% costinflasion expectes in 2024 and 2025 

Å Growth in lending will increase transactionbased IT costs

Å Employees increased from 115 to 129 during the period (increase in the number og customer

advisors)

Å All amounts in nominal NOK 

Konvertering fra SDC til TietoEvery sin kjerneplattform gir bedre
kundeløsninger, bedre arbeidsverktøy internt og kostnadsinnsparing



Losses on Loans and Guarantees
Stable low losses in spite of troubled financial markets and macroeconomic uncertainty

Å Step distribution first 9 months of 2023

ī Step 1: - 2,1 MNOK

ī Step 2: - 3,8 MNOK

ī Step 3:  12,4 MNOK

Å - 6 MNOK in losses in lending in 3Q 2023
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Well Capitalized and Equipped for Furter Growth
Common equity capital ratio of 19 % including this years result. Leverage ratio 9,0 % 

Note(*): kort = 0-5 år   ¤   medium = 5-10 år   ¤   lang = 10+ år

Å Systemic Risk Buffer increases from 3 % to 4,5 % from 

31.12.2023

Å CET1-requirement of 14,6 % pr 30.09.2023

Å Expected CET1-requirement of 16,1 % 31.12.2023

Å Internal target of + 1.0 % management buffer above the

regulatory requirements

Å The bank owns ca 2 mill. own EC-certificates 8,8% of outstanding

volume

17,5 % 17,8 %
16,6 %
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Loans to Customers by Division
The share of lending to the retail market has increased significantly over the past 5 years

71 % 73 % 73 % 76 % 76 %

29 % 27 % 27 % 24 % 24 %

2019 2020 2021 2022 9M23

 Retail Corporate

Commercial real 
estate 

15%

Buidling & 
construction 

3%

Public and 
private services 

1%

Retail services 
1%

Farming 
3% Other* 

3%

Retail customers 
75%

Å Retail share increase from 67% in 2016 to 76% in 2023



Loans to Customers by Division, Credit Risk
Risk expressed by expected credit loss (ECL, PDxLGD)

Å Low level, extra provisions in certain branches in 2022

Å Continued low level of defaults

Å Increased housing prices in the market area, despite increasing interest
rates

Å Continued low level of defaults
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Retail Loan Portfolio 

Å The proportion of interest-only loans  increased in Q3, but is still at low
levels

Å A limited amount of large loans reduces vulnerability in the event of a 
temporary loss of income

Å Average loan size MNOK 2.7 per customer

3%

14%

22%

20%
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26%
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Retail Loan Portfolio 

Note(*): Gjennomsnittlig LTV er volumvektet

Å 82 % of the volume are within the bank's primary market area

Å 90 % of Balansebank's customers are located outside the bank's primary market 
area (Oslo, Viken, Innlandet, Vestland)

Å 80 % of the portfolio has LTV below 75%

Å Average volume weighted LTV is 54,0 %

Å Ca 5% of the bankôsmortgages are linked to holiday homes, but most of this is 
additional mortgages

Å Customers with LTV> 100% are mostly customers with additional security in the 
form of guarantors with customer relationships in another bank

Volume by geography

Beregningen av LTV tar utgangspunkt i sikkerhetenes markedsverdi. Ved totalfordelt LTV tilordnes hele det aktuelle lånet til et og samme intervall.
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Retail - Defaulted and doubtful loans

Nedgang i inntekter knyttet til verdiendringer i likviditetsporteføljen medfører en økt kostnadsgrad
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Å Balansebank has an expected defaultrate of ca 10% 
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Loans to Corporate Customers by Sector-24% of total 
lending 
Largest growth in SME

Å Free installments within the corporate market are often linked to land 
development loans
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Å Low exposure to cyclical industries

Å Negligible direct exposure to oil-related activities

Å Stabile within commercial real estate
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12%
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Growth in small businesses|  Reduction in large corporates

# lån og volum basert på enketlstående engasjement, ikke Basel II-gruppering

Å Deliberate strategy to reduce the concentration risk witin the corporate market
Å Reduction in the number of loans over MNOK 100

Focus on reduced risk in the portfolio
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Utlån til bedrifter med pant i eiendom 
69% of total exposure to companies, but many run their own business and own their own
building

Å 47% of volume and 90% of the number of loans are below MNOK 50

Å loans under MNOK 20 make up 23% of volume, but over 75% of the number of 
loans (192 loans)

Å Loans over MNOK 100 make up 27% of volume and 2,8% of the number of 
loans (9 loans)

Å Total NOK 5,0 bn in loans

Å Many smaller companies own their own production premesis. Operating 
commitments with security on property are categorized under property

23% 24%

26%

15%

12%

 Under MNOK 20  MNOK 20-50  MNOK 50-100  MNOK 100-200  Over MNOK 200
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Lending to Real Estate > MNOK 30
32 engagements | EAD NOK 2,9 mrd |  36% of corporate loan book | ca 58% of real estate loans

Å WA occupancy rate is 91 %

Å WA remaining term of occupancies is 5,5 years

Å WA LTV is 62%

Å 100% 1st lien 

Å 100% with LTV below 80%

Å No loans considered to be at risk of loss - no defaults

Å Trade is mainly financing of smaller buildings related to groceries, not 
financing of shopping centers

45%

23%

15%

6% 5% 4%
2%

Mixed use Housing
rental

Retail Parking Housing
association

Office Agriculture



Å Housing rental is dfiend with WA lease length of 0,5

Å Housing association is defined as 100% WA occupancy and WA lease 
length to the average of the portfolio (5,5)

Å About 80% is located in Rogaland, 15% in Oslo, 
5% in Viken and 1% in Agder

Å Properties on Forus / Lura are mainly mixed-use, but there are also 
elements of office, housing rental and development properties

Å Exposure in Sandnes is overweight towards groceries and housing rentals 
with Sandnes Municipality as tenant

Å Exposure in Oslo is to housing (rental and housing associations) and 
retail

Lending to Real Estate > MNOK 30
32 engagements | EAD NOK 2,9 mrd |  36% of corporate loan book | ca 58% of real estate
loans



62

Corporate - default rate 

Nedgang i inntekter knyttet til verdiendringer i likviditetsporteføljen medfører en økt kostnadsgrad

MNOK (over 90 days)
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Sustainability Credit Portfolio

Retail

The bankôsmost important contribution to the green transition and «net zero» 2050 

is via the allocation of credit

Fokusområder 2023-2024

ÅOmstilling fremfor eksklusjon (F.eks næringseiendom)

Å Grønt Energilån og andre relevante omstillingsprodukter

Å Estimere Co2-intensitet i utlånsportefølje. PCAF utredes

Å Preparation for the upcoming reporting directive on sustainability (CSRD)

Å Sustainability assessment of all corporate engagements

Å ESG data on portfolio (e.g. energy rating) 

Å Risk management/ pricing models

Å Probability of default (PD ïCF effect/Stranded assets)

Å Loss given default (LGD ïValue development collateral)

Å Identify climate risk

«We are commited to contributing to a better and more 

sustainable future for our emplyees, our customers and our

surroundings»

Coprporate



Å We have energy label on about 18% of the banks real estate portfolio

Å All the corporate loans have been financed/refinanced within the last 5 
years and qualify for the bankôsgreen loan program

Å Criteria for the green loan programme

ī Mortgages with energy labeling A or B

ī Loans built with TEK10 and TEK17

ī Green loans

ī Energy Efficiency measures that reduce consumption by at least
30%

Energy Labeling
Working on collecting data

Corporate



Green fraction - loans

22%
14%

20%

78%
86%

80%

Retail Corporate Total

Green loans Non-green loans


