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The Largest Bank in the Eika AllianceOrganizationMarket and Customers

• Customer base of 40,000 retail customers
and 5,000 businesses

• Our home market consists of nine
municipalities in Rogaland: Sandnes, 
Gjesdal, Stavanger, Time, Klepp, Sola, 
Randaberg, Hå and Bjerkreim

• The home markets covers in total 
300,000 people and 26,000 businesses

• 140 years of banking operations

• 135 man years

• SSB Boligkreditt was established in 2008 
as a wholly owned subsidiary of SADG. 
The goal is to secure long-term funding 
for the bank by issuing covered bonds

• Sandnes Sparebank owns 60% of AKTIV 
Eiendomsmegling Jæren

• Cost efficiency

• Modern, safe and profitable payment
solutions

• Asset management, insurance, credit
cards, car loans and leasing

• IT and infrastructure
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Sandnes:  Rådhusgata 3 

Stavanger:  Haakon VIIs gate 7

Oslo:  Haakon VIIs gate 6

Branches
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Businesses are reporting increased order inflow and increased investments
Increase in labour demand
Stable residential markets

YTD after tax profit of MNOK 183, ROE of 8.9 %
Strong cost control
Leadership, Management by objectives and culture provides results

Reduced losses on loans
Realised losses due to restructuring of loans, but drop in non-perfoming and 
doubful loans
Loss expectations are lowered

Total operating costs expected to be lower than former guidance of MNOK 275
Loss-guidance reduced by MNOK 10

Lending growth in retail segment of 4.5 % YoY
1 850 new customers and volume growth
Brand recognition increased by 12 percentage points
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• Lending growth of 0.5% last quarter

• Retail lending up by MNOK 224 (1.5%) last quarter

• Corporate lending down by MNOK 111 (-1.5%) last quarter

• Lending growth of 4.1% YOY

• Retail lending up by MNOK 630 (4.5%) YOY

• Corporate lending up by MNOK 255 (3.5%) YOY
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Businesses are reporting increased order inflow and increased investments
Increase in labour demand
Stable residential markets

YTD after tax profit of MNOK 183, ROE of 8.9 %
Strong cost control
Leadership, Management by objectives and culture provides results

Reduced losses on loans
Realised losses due to restructuring of loans, but drop in non-perfoming and 
doubful loans
Loss expectations are lowered

Total operating costs expected to be lower than former guidance of MNOK 275
Loss-guidance reduced by MNOK 10

Lending growth in retail segment of 4.5 % YoY
1850 new customers and volume growth
Brand recognition increased by 12 percentage points
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EPS på NOK 5,6 i 2017, opp fra 4,8 i 2016

• EPS at NOK 5.2 YTD, up from 4.5 in 2017• EPS last quarter at NOK 1.3 vs. 1.4 in Q3-17
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1,65%

1,60%
1,64%

1,81%

1,75%

2014 2015 2016 2017 9M18
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1,68%
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• Reduced interest margin QoQ. Largely explained by lower lending margin due 
to higher market rates.

• Interest rate adjustments on deposits and loans with effect from mid-Q4





12From 2016 forward dividend and income from securities is mainly Aktiv Eiendom (RE Agent)

• Pressure on transaction related fees

• Increased saving and insurance volumes, but reduced margins

• Eika paid a dividend of MNOK 29 for 2017
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Note(*): kort = 0-5 år   ¤   medium = 5-10 år   ¤   lang = 10+ år

• Regulatory minimum requirement increased from 14% til 14.5% per EOY 2017

• Strategic target of minimum 15.2%

• 17.4 % incl. YTD profit

Mål:

• Growth capacity of NOK 4bn, which corresponds to  
18% growth

• Strong dividend capacity (50-75%)

• Loss-absorbing capacity versus FSA’s minimum 
requirement of 14.5% is NOK 530mn



Resultatdrivere:
• Ledertrening og lederutvikling
• Målstyring og tavlemøter
• Kulturbygging
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Businesses are reporting increased order inflow and increased investments
Increase in labour demand
Stable residential markets

YTD after tax profit of MNOK 183, ROE of 8.9 %
Strong cost control
Leadership, Management by objectives and culture provides results

Reduced losses on loans
Realised losses due to restructuring of loans, but drop in non-perfoming and 
doubful loans
Loss expectations are lowered

Total operating costs expected to be lower than former guidance of MNOK 275
Loss-guidance reduced by MNOK 10

Lending growth in retail segment of 4.5 % YoY
1850 new customers and volume growth
Brand recognition increased by 12 percentage points



18

60,9 %

65,7 % 65,0 % 64,2 % 63,7 %

20,0 %

30,0 %

40,0 %

50,0 %

60,0 %

70,0 %

80,0 %

2014 2015 2016 2017 9M18

Note(*): Gjennomsnittlig LTV er volumvektet

• Siste 12 mnd er boligprisene marginalt opp i bankens markedsområde

• Stigende boligpriser og avdrag bidrar til fallende LTV-nivåer

• Nye lån inn har generelt høyere LTV enn snittet i eksisterende portefølje

• 66% av porteføljen med LTV under 75%

• 88% av porteføljen med LTV under 85%

• Positiv utvikling i boligverdiene bidrar til å reversere mengden lån som 
tidligere falt utenfor 85%-grensen 



19* # loans and volume based on single exposures, not Basel II-grouping

• The bank continues to reduce the concentration risk on the corporate loan book• Lending to corporate stable at 33% of total loan book

• Increase in lending to agriculture and services

• Exposure to oil-retated and hotel/restaurant is insignificant
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• Group level losses are MNOK 30 YTD

• The loss-absorbing capacity with regards to the strategic CET1-target (15,2%) is MNOK 
400 incl. YTD profits

• Booked MNOK 6.8 in losses on loans and guarantees in the 3rd quarter

• Step 3 provisions (former individual write-downs) reduced by MNOK 94.8

• Step 1 and 2 provisions (former collective write-downs) were reduced by MNOK 8.4

• Realised losses are MNOK 110
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• Restucturing of certain exposures contribute to a significant reduction in non-
perfoming loans from 2017

• Generally more favourable macroeconomic conditions in the region

• Restructuring of loans contribute to a reduction in doubtful loans
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• From 1 January 2018 IFRS 9 was implemented. The new standard replaces IAS 
39. The numbers according to the new standard are not directly comparable
to the historical numbers
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Businesses are reporting increased order inflow and increased investments
Increase in labour demand
Stable residential markets

YTD after tax profit of MNOK 183, ROE of 8.9 %
Strong cost control
Leadership, Management by objectives and culture provides results

Reduced losses on loans
Realised losses due to restructuring of loans, but drop in non-perfoming and 
doubful loans
Loss expectations are lowered

Total operating costs expected to be lower than former guidance of MNOK 275
Loss-guidance reduced by MNOK 10

Lending growth in retail segment of 4.5 % YoY
1850 new customers and volume growth
Brand recognition increased by 12 percentage points
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25Kilde: NAV
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26Kilde: Norges Bank  11.09.18



27Kilde: Norges Bank  11.09.18
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Businesses are reporting increased order inflow and increased investments
Increase in labour demand
Stable residential markets

YTD after tax profit of MNOK 183, ROE of 8.9 %
Strong cost control
Leadership, Management by objectives and culture provides results

Reduced losses on loans
Realised losses due to restructuring of loans, but drop in non-perfoming and 
doubful loans
Loss expectations are lowered

Total operating costs expected to be lower than former guidance of MNOK 275
Loss-guidance reduced by MNOK 10

Lending growth in retail segment of 4.5 % YoY
1850 new customers and volume growth
Brand recognition increased by 12 percentage points



• Increased digitalisation

• Personalized customer service for those who

want it

• Increased sale of savings and insurance

products, and increased lending

• Risk reduction

• Cost control

• Leadership, managment by objectives and 

building of internal culture

• Continue to build in what we have started



269 MNOK

50 %

16,6 %

72 MNOK

Results 2017

275  MNOK

50-75 %

> 15,2 %

40-70 MNOK

Estimate 2018 (16/8)

<275 MNOK

50-75 %

> 15,2 %

30-60 MNOK

Estimate 2018 (26.10)





This presentation has been prepared solely for promotion purposes of Sandnes Sparebank. The presentation is 
intended as general information and should not be construed as an offer to sell or issue financial instruments. The 
presentation shall not be reproduced, redistributed, in whole or in part, without the consent of Sandnes Sparebank. 
Sandnes Sparebank assumes no liability for any direct or indirect losses or expenses arising from an understanding 
of and/or use of the presentation. 
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36* # loans and volume are single exposures, not consolidated according to Basel II

• The bank continues to reduce the concentration risk on the corporate loan book• Large exposures are regulatory defined as exposures > 10 % of total capital (MNOK ~ 
300). As per 9M18 two customers are defined as large,  in total MNOK 631

• Increase is due to a reduction in total capital, which results in two exposures being
larger than the 10 % limit vs. one exposure as per EOY2017
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• Reduced margins from payment and transaction services

• Increased volume in savings and insurance, but reduced margins

• Reduced income due to lower volume of guarantees
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Domestic 
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• Interest rate adjustment on loans and deposits will have a effect from 
October/November for corporate customers and in mid-November for retail
customers
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4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18

Growth assets -0,7 % -0,2 % -0,6 % -1,0 % 0,6 % 0,3 % 2,1 % 1,1 %

Growth lending -2,1 % -1,0 % 0,2 % -1,2 % 2,0 % 0,4 % 1,2 % 0,5 %

Growth deposits 2,7 % 1,5 % -1,1 % -2,6 % 1,8 % 1,7 % 3,7 % -2,4 %

Net interest margin 1,70 % 1,78 % 1,78 % 1,84 % 1,85 % 1,82 % 1,76 % 1,68 %

Other income % of total income 21,0 % 22,2 % 29,2 % 16,1 % 13,2 % 14,3 % 36,7 % 13,6 %

Cost-to-income ratio 54,2 % 45,0 % 41,4 % 45,4 % 48,7 % 46,7 % 34,6 % 49,1 %

Costs as % of av. total assets 1,2 % 1,0 % 1,0 % 1,0 % 1,0 % 1,0 % 1,0 % 1,0 %

Return on equity before tax 6,4 % 9,8 % 11,6 % 9,6 % 7,5 % 8,2 % 17,1 % 8,6 %

Return on equity after tax 4,1 % 7,3 % 9,5 % 7,3 % 5,6 % 6,1 % 14,3 % 6,5 %

Capital adequacy ratio 19,7 % 19,1 % 19,6 % 19,6 % 20,0 % 19,5 % 18,4 % 18,3 %

Tier 1 capital ratio 17,5 % 17,2 % 17,6 % 17,7 % 18,1 % 18,3 % 17,7 % 17,7 %

CET1 15,6 % 15,8 % 16,1 % 16,2 % 16,6 % 16,8 % 16,3 % 16,2 %

Risk-weighted assets 15.659   15.407   15.229   15.182   15.440   15.371   15.570   15.630   

Number of man-years 136        132        134        135        135        134        138        135        

Stock exchange price 40          40          44          53          55          50          51          60          

Equity capital certificate % of equity 64,9       64,9       65,0       65,0       64,5       65,1       65,2       65,3       

Earnings per equity capital certificate 0,7         1,3         1,8         1,4         1,1         1,1         2,7         1,3         

Book value per equity capital certificate 72,8       74,3       75,2       76,5       76,6       75,6       78,4       79,7       

Individual write-downs in % of gross lending 1,36 % 1,20 % 1,20 % 1,23 % 1,30 % 1,11 % 1,16 % 0,73 %

Coll.  write-downs in % lending after ind. wr.-d. 0,51 % 0,53 % 0,54 % 0,51 % 0,50 % 0,53 % 0,44 % 0,40 %

Deposits to loans ratio 50,8 % 52,0 % 51,3 % 50,6 % 50,6 % 51,1 % 52,4 % 50,7 %

Deposits to loans ratio parent bank 73,6 % 76,0 % 75,3 % 74,2 % 73,3 % 73,7 % 78,0 % 74,7 %
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20 largest owners of equity certificates as at 30.09.2018 No. of equity certificates Share

1. Sparebank 1 SR-Bank C/O SR-Investering 3.485.009 15,14 %

2. Merrill Lynch 2.270.083 9,86 %

3. AS Clipper 1.088.738 4,73 %

4. VPF EIKA Egenkapital C/O Eika Kapitalforvaltning 950.422 4,13 %

5. Espedal & Co AS 886.861 3,85 %

6. Wenaasgruppen AS 650.000 2,82 %

7. Holmen Spesialfond 500.000 2,17 %

8. Salt Value AS 475.000 2,06 %

9. Skagenkaien Investering AS 350.000 1,52 %

10. Nordhaug Invest AS 309.957 1,35 %

11. Meteva AS 261.881 1,14 %

12. Kristian Falnes AS 260.000 1,13 %

13. Grunnfjellet AS 217.000 0,94 %

14. Velde Holding AS 204.353 0,89 %

15. MP Pensjon PK 196.726 0,85 %

16. Innovemus AS V/Oskar Bakkevig 185.000 0,80 %

17. Barque AS 159.651 0,69 %

18. Tirna Holding AS 156.255 0,68 %

19. Parra Eiendom AS 150.000 0,65 %

20. VPF Nordea avkastning C/O JP Morgan Europe 150.000 0,65 %

Sum 12.906.936 56,1 %
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Definition of Key Figures

Rate of deposits to loans

OB net loans to customers / OB deposits from customers

Liquidity coverage ratio (LCR)

Liquid assets / net liquidity output within 30 days in a stress scenario

Net Interest Income (NII)

Interest income – interest expenses

Interest margin

((Net interest income / days in the period) x days in a year) / average total assets

Lending margin

Avgerage loan rate  – rolling average of 3month NIBOR rate

Deposit Margin

Rolling average of 3month NIBOR rate – average deposit rate

Cost / income ratio

Total operating costs / (net interest income + total other operating revenues)

Costs as a percentage of average total assets

((Total operating costs / days in the period) x days in a year) / average total assets

Return on equity before tax

(Operating profit before taxes / days in the period x days in a year) / ((OB total 

equity + IB total equity) / 2 [excl. T1 hybrid instruments]

Return on equity after tax

(Operating profit after taxes / days in the period x days in a year) / ((OB total equity + IB total 

equity) / 2 [excl. T1 hybrid instruments]

Equity certificate capital in % of equity

(Equity certificate capital + own equity certificate + share premium + dividend equalisation

reserve) / (Equity certificate capital + own equity certificate + share premium + dividend 

equalisation reserve + savings bank`s fund + gift fund)

Earnings per equity certificate

(Operating profit after taxes x equity certificate capital in % of equity) / number of equity 

certificates Book value per equity certificate

OB total equity x equity certificate capital in % of equity / number of equity certificates

Price / Book (P/B)

Market price / book value per equity certificate 

Operating profit before write downs and taxes

Operating profit after tax + tax cost + write downs on lening and guarantees



This presentation has been prepared solely for promotion purposes of Sandnes Sparebank. The presentation is 
intended as general information and should not be construed as an offer to sell or issue financial instruments. The 
presentation shall not be reproduced, redistributed, in whole or in part, without the consent of Sandnes Sparebank. 
Sandnes Sparebank assumes no liability for any direct or indirect losses or expenses arising from an understanding 
of and/or use of the presentation. 


