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• Profit after tax MNOK 261 (277)

• ROE at 9,0 % (9,6 %)

• YTD EPS of 7,9 kroner (7,9)

• 4,9 % (2,3 %) loan growth

• Net interest margin at 1,64 % (1,72 %)

• Moderate loan losses of MNOK 25 (13) and sound credit quality

• Solid cost control, -0,2%

• Solid bank with 17,8 % CET1 (incl. YTD results)

• The board plans to pay a dividend to owners, customer dividends and 

gift funds for the fiscal year 2020,within the adopted dividend policy 

(50% -75%) in the fourth quarter of 2021, if conditions permit

ROE 2018 justert for engangseffekter relatert til Vipps-fusjonen, 8,1% 
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EPS på NOK 5,6 i 2017, opp fra 4,8 i 2016

• EPS of NOK 7,9 in both 2020 and 2019, as a result of the repurchase of 10% of  
outstanding ECC’s in February 2020.
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5Marginen beregnes som differansen mellom gjennomsnittlig kunderente og gjennomsnittlig Nibor3m. Utlånsmargin = snitt utlånsrente – snitt Nibor3m. Innskuddsmargin = snitt Nibor3m – snitt innskuddsrente

• Falling deposit margin due to lower NIBOR• High and stable lending margin for the corporate market

• Increased lending margin for the retail market as a result of lower NIBOR

1,47 %

1,71 %

2,05 % 2,00 %
1,85 %

3,25 % 3,23 %
3,30 % 3,27 % 3,28 %

4Q19 1Q20 2Q20 3Q20 4Q20

 Lending margin retail  Lending margin corporate

0,74 %

0,56 %

-0,39 %

-0,19 %

-0,06 %

0,53 % 0,52 %

-0,01 %
-0,07 %

0,01 %

-1%

0%

0%

0%

0%

0%

1%

1%

4Q19 1Q20 2Q20 3Q20 4Q20

 Deposit margin retail  Deposit margin corporate
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Rentemarginen faller i siste kvartal. Skyldes i stor grad lavere utlånsmargin som følge av høyere pengemarkedsrenter. 

Renteendring på utlån og innskudd får effekt fra midten av 4. kvartal.

• Temporary drop in May due to reduction in mortgage rates prior to reduction
in deposit rates / bond costs

• Lower deposit margin due to lower market rates

• Net interest margin is stable when adjusted for temporary effects

1,87%

1,73%

1,48%
1,52%

1,61%

4Q19 1Q20 2Q20 3Q20 4Q20

1,64%

1,81%

1,73% 1,72%

1,64%

2016 2017 2018 2019 2020
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• Reduced lending rates as a result of Norges Bank 
lowering interest rates in the first half of the 
year

• Lower deposit rates compensate somewhat, but 
not fully

• Lower NIBOR contributes positively to funding 
costs related to wholesale funding

• Margin pressure on the lending side gives a 
somewhat lower margin on new loans
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Generelt press på gebyrinntekter
Volumøkning innen sparing og forsikring, men til lavere marginer
MNOK 29 i Eika utbytte for 2017, utbetalt i Q2 

• From the third quarter of 2020, the group has chosen to reclassify income 
from real estate activities from other income to commission income.

• Great volatility in financial instruments in 2020

• Shares in VN Norge (Visa) have been converted and sold in 4Q. - 7.5 MNOK 
value change shares, + 7.5 MNOK dividend

• For the 4th quarter of 2020, income from real estate amounts to NOK 9.4 
million of total commission income

4,8 

40,8 
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10,7 12,0 
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36,3 21,6 
7,8 
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39,0 
27,0 30,3 

46,1 
57,7 

61,9 

53,9 49,2 

48,6 

79,8 

46,7 
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31,5 

0,7 
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140,6 135,0 
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• Expect moderate development in costs related to ordinary operations in 2021

• Change of core banking systems from SDC to TietoEvry entails investments of 
50-60 MNOK which will be expensed in 2021 and 2022

• Preparations for the conversion of core banking systems from SDC to TietoEvry
have been charged with NOK 2.5 million in Q4

Mål 2019:
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Not translated



* KOI = Score kundeopplevelsesindex
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8,8 % 

16,6 %

75 %

> 10 % 

Corporate (BM): 80
Retail (PM): 80

>14,1 %

50-75 %

2,7 % > 5 %*** 

2017

7,5 %

16,6 %

50 %

-0,1 %

9,6 %

17,4 %

63 %

2,5 %

BM: 69
PM: 52

BM: 79
PM: 56

BM: 80
PM: 69

* The group is solid and is well capitalized within all capital requirements. The board plans to pay a dividend to owners, customer dividends and gift funds for the 
financial year 2020 within the adopted dividend policy (50% -75%) in the fourth quarter of 2021, subject tp market conditions and approval from the authorities
** includes the entire profit for 2020. Dividends within 50% -75% will result in a reduction in CET1 of between 0.8% - 1.2%
*** Will depend on credit growth in the market area

2018 2019 Target 2024 

9,0 % 

BM: 73
PM: 79

17,9 %**

50-75 %*

4,9 % 

2020



Return 2017-2020 :

SADG (incl. dividends): 139%

Sparebankindeksen(OSEEX):              77%

Oslo Børs hovedindeks (OSEBX):       42%
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Not translated



• Better, more future-oriented and 
adapted to the Norwegian market

• Increased flexibility to act on needs, 
trends and opportunities in the market

• Enables more efficient banking and 
access to and use of relevant data

• Lower costs

• Costs and savings for Sandnes 
Sparebank:

− MNOK 50-60 in increased costs 
spread over 2021 and 2022

− Estimated annual savings of 15-20 
million from fully implemented in 
2024

− Estimated repayment period is 
between 3-4 years
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• Gross lending volume for the corporate market is down MNOK 75 (-1.1%) in the last 12 
months.

• Last quarter, lending to corporate customers was down MNOK 214 (-3.0%)

• Lending to private customers is up NOK 1.2 billion (7.5%) in the last 12 months.

• Lending growth last quarter was MNOK 244 (1.4%)

• 12-month credit growth in the bank's market area is 3.0% (figures from Early Warning)

• The bank continues to gain market share in the retail market

4,7 %
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Return on
Equity

Customers

Technology and
strategic
collaboration

Profitable growth

Sustainability

Reputation

Employees

Best in class on good and personal customer experiences

Regulatory Framework



Return on
Equity

Customers

Technology and
strategic
collaboration

Profitable growth

Sustainability

Reputation

Employees

We will differentiate ourselves 
from our competitors by 
offering the best customer 
experiences for the right 
customers

We will be aware and work to further 
develop and strengthen the bank's 
reputation towards the bank's 
stakeholders.

We are committed to 
contributing to a better and 
more sustainable future for 
our employees, our 
customers and our 
environment.

We must have, take care of and be 
relevant to the most committed, 
competent and performance-oriented 
team players

We will ensure value creation in 
existing and new partnerships, and 
ensure technology development that 
makes us attractive to customers, and 
that provides efficient internal 
operations

We will grow more than the market and we will balance 
growth against price and risk.
We are committed to creating profitability in what we do.
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• Net interest income approx. 6%

• Defaults around 10%

• Loss provisions approx. 2%

• Realised losses approx. 0.25%

• All mortgages within 85% LTV
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2020

2021

Retail

• Green mortgage
• Green car loan 40% share
• Responsible savings
• Balansebank

• Green transition loans
• Growth in green lending
• Competence development

The Bank

• Climate-neutral bank
• Reduction target achieved
• Electric car and electric bike 

leasing
• Certified reporting

• Ambitious reduction targets
• Follow-up of suppliers

• Fulfilled goals - green gift 
fund purposes

• Yellow Christmas presents

• Dedicated 10% for green 
purposes

• The Sustainability Games

CSRCorporate

• Green agricultural loan
• ESG risk in credit
• Assistance - Covid-19

• System support
• Energy labelling of CRE
• Competence development



2019

2020

2017

2018

Utbetaling av kundeutbytte for året 2020 blir på omtrent samme nivå som fjoråret og 
planlegges utbetalt i løpet av høsten 2021

ca. 5 625 kr

ca. 6 281 kr

ca. 2 500 kr

ca. 2 250 kr

ca. 2 513 kr

ca. 1 000 kr

ca. 9 112 kr

ca. 10 176 kr

ca. 4 050 kr

ca. 7 875 kr

ca. 8 794 kr

ca. 3 500 kr

Not translated
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• Individuelle/spesifikke nedskrivninger redusert med MNOK 1,4  i kvartalet

• Steg 1 og 2 avsetningene (modellavsetninger) redusert med MNOK 2,9 i kvartalet

• Øvrige konstateringer utgjør MNOK 4 i kvartalet
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24
13

25

0,51 %

0,33 %

0,11 %
0,06 %

0,10 %

0%

0%

0%

0%

0%

0%

0%

1%

1%

1%

2016 2017 2018 2019 2020

 Losses on loans  Losses in % of gross lending (annualised)

• Fordeling avsetninger pr. steg YTD 2020 – totalt MNOK 25

+        5,7 MNOK Steg 1

- 23,5 MNOK Steg 2

- 6,9 MNOK Steg 3

-2

20

7

-2 0

-0,03 %

0,35 %

0,11 %

-0,03 %
-0,01 %

0%

0%

0%

0%

0%

0%

0%

0%

4Q19 1Q20 2Q20 3Q20 4Q20

 Losses on loans  Losses in % of gross lending (annualised)



31Netto mil

374 357

82 76 69

107
107

151 144 182

2,24 %
2,16 %

1,05 %
0,96 %

1,04 %

2016 2017 2018 2019 2020

 Non-performing loans
 Net doutbful loans
 Net non-performing and doubtful loans in % of net lending

76

128
112 116

69

144

147
161 149

182

0,96 %

1,20 %
1,15 %

1,10 %
1,04 %

4Q19 1Q20 2Q20 3Q20 4Q20

 Non-performing loans

 Net doutbful loans

 Net non-performing and doubtful loans in % of net lending
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• Normalised levels of payment holidays/interest only

• Interest only loans to households is mainly flexible loans with low LTV

• Financing og land is the largest component of non-amortising loans to 
businesses
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67 % 67 % 68 % 71 % 73 %

33 % 33 % 32 % 29 % 27 %

2016 2017 2018 2019 2020

 PM BM

Commercial real 
estate 

16%

Buidling & 
construction 

5%

Public and private 
services 

2%

Retail services 
1%

Farming 
2%

Other* 
1%

Retail clients 
73%
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• Low exposure to cyclical industries

• Largest growth in farming

• Farming will continue to be an important focus area going forward

• Insignificant direct exposure to oil-related activities

• Insignificant direct exposure to travel related services

Commercial 
rental 

65%

Housing rental 
12%

Housing 
building 

projects 
10%

Commercial 
building 

building 
projects 

1%

Land 
4%

Other 
7%

Housing 
cooperative 

2%

Commercial real 
estate 

57%

Buidling & 
construction 

20%
Public 
and 

private 
services 

9%

Retail services 
3%

Farming 
7%

Other* 
4%



35# lån og volum basert på enketlstående engasjement, ikke Basel II-gruppering

• Continued strategy to reduce concentration risk in corporate loan book• Total volume of loans > MNOK 100 continues to drop

• # of customers with loans > 100 also decreasing

• Avg. loan balance halfed compared to Q217

• # of customers almost doubled last two years
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36Risiko måles vha. forventet tap (ECL, PDxLGD)

• Added macro factor in 1Q20 which increases ECL by stressing customer PD

• Adjustment based on sector

• Adjustment gives a relative increase in individual PD’s of 12 %

• Added macro factor in 1Q20 which increases ECL by stressing customer PD

• Adjustment gives a relative increase in individual PD’s of 40 %

• Expected increase in unemployment increases ECL
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37Note(*): kort = 0-5 år   ¤   medium = 5-10 år   ¤   lang = 10+ år

• FSA minimum CET 1 requirement of 13.1%

• Pillar-2 requirement of 2.1%,

• Target for Common Equity Tier 1 capital (CET1)> 14.1%

•

• Dividend for 2020 within 50% -75% will lead to a reduction in CET1 

of between 0.8% - 1.2%

• The bank successfully repurchased equity certificates in February 

2020. The repurchase reduced CET1 by ≈ 1%

15,6 %

16,6 % 16,6 %
17,5 % 17,8 %

0%

3%

6%

9%

12%

15%

18%

2016 2017 2018 2019 2020
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-

Parent bank profit

207,1m

Equity capital
131,8m

Primary capital fund
75,3m

63.6% 36.4%

Customer dividedns

0,0m
Gift Fund

0,0m

Distribution to primary
capital fund

11,6m

Cash dividend to 
ECC-owners

0,0m

Withheld
equity capital

131,8m

Withheld
primary capital

75,3m

Distribution to Gift Fund
and customer dividends 

0,0m

Overføring FUG 
+  utbetalte 
renter 
hybridkapital       
0,4m  

Tilbakeholdt
kapital 

Øvrig virksomhet
36,6m

Tilbakeholdt kapital konsern

61,6m

Cash dividend 
to ECC-owners

0,0m

Dividend 
distribution

fund
195,5m

Gift Fund/ 
customer 
dividends 

0,0m

EOY Group 
Profits

260,8m

Oppsummering utbyttegrad (gitt utbetaling av utdelingsfond):

Distribution 
to primary

capital fund
11,6m

Withheld capital
from other

business areas

47,2m

75.0% 25.0%

Accounting 
adjustments

6,5m 

260,8m

• Temporary distribution restrictions from the 

authorities until 30.09.21 entail withheld 

distribution of dividends to owners, customer 

dividends and gift funds.

• The group is solid and is well-capitalized within 

all capital requirements. The board plans to 

pay a dividend to owners, customer dividends 

and gift funds for the fiscal year 2020 within 

the adopted dividend policy (50% -75%) in the 

fourth quarter of 2021, subject to market 

conditions and regulatory approval.

• Of the group's profit, NOK 195.5 million 

(75.0%) is allocated to a dividend distribution 

fund, that can be disbursed dependent on a 

board decision (by power of attorney).

• The appropriations do not change the ECC-

ownership, it remains unchanged at 63.6%.

Group Profit 2020

Dividend distribution fund

195,5m
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41Kilde: NAV, andel helt ledige
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Norge  Rogaland

"We expect an increase in 
unemployment at the beginning of 
2021. Natural seasonal variations 
and strict infection control 
restrictions mean that 
unemployment will rise."

"At the end of January, 16,919 people 
were registered as jobseekers, figures 
from NAV show. This is an increase of 
637 people compared to December 
last year. 10,480 people are currently 
completely out of work. It accounts 
for 4.1 per cent of the labor force in 
the county. 5,314 people are partially 
unemployed, which is 2.1 per cent.

NAV Rogaland 29.01.21



42Norges Bank 08.12.20



43Norges Bank 08.12.20



Not translated
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• The change in principle for bookkeeping of the real estate business has not 
been made for 2016-2018.

• From the 3rd quarter of 2020, the bank has chosen to reclassify income from 
real estate activities from other income to commission income.

• The figures in the figures have consequently been reworked from 2019 to 
show historical development
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47Nedgang i inntekter knyttet til verdiendringer i likviditetsporteføljen medfører en økt kostnadsgrad
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9,67 %

8,93 %
8,43 %

8,97 %

10,00 %

0%
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12%
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80 83 85 76 74

36 53 53 55 52
31

30 28 25 25

0,64 % 0,71 % 0,69 % 0,65 % 0,63 %
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 Step 1 provisions

 Step 2 provisions

 Individual write-downs (Step 3)

 Total write-downs in % of gross lending

297 284
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50Note(*): Gjennomsnittlig LTV er volumvektet

• Flat development in house prices from 2016 leads to stable LTV’s

• New customers normally have higher LTV than existing ones

• Installments on existing loans draws LTV down

• The LTV distribution is totally distributed, ie the entire loan is placed in one 
and the same category (a loan with 80% LTV is in its entirety placed in the 
category 75-85%)

• Customers with LTV> 100% are mostly customers with additional security in 
the form of guarantors with customer relationships in another bank

65,0 % 64,2 % 64,2 % 65,3 %
63,7 %

20,0 %

30,0 %

40,0 %

50,0 %

60,0 %

70,0 %

80,0 %

2016 2017 2018 2019 2020

42 %

25 %

20 %

8 %

5 %

0 %

5 %

10 %

15 %

20 %

25 %

30 %

35 %

40 %

45 %

50 %

< 60% 60-75% 75-85% 85-100% >100%



51

• Innskuddsdekning morbank er 80 %• Deposit-to-loan Retail ≈ 40 %

• Deposit-to-loan Corporate ≈ 70 %
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• The maturity overview does not include F-loans raised with Norges Bank with 
collateral in deposited securities.
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• Norwegian municipal certificates are included in the category AA rating

• Investments in the BBB category are money market funds

• NOK 1.0 billion is Norwegian municipal securities with a remaining maturity of 
up to 0.15 years. These are financed through F-loans from Norges Bank with a 
corresponding maturity
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20 largest owners of equity certificates as at 31.12.2020 No. of equity certificates Share

1. Sparebank 1 SR-Bank C/O SR-Investering 3.485.009 15,14 %

2. Sandnes Sparebank 2.103.383 9,14 %

3. Holmen Spesialfond 1.359.823 5,91 %

4. AS Clipper 1.088.738 4,73 %

5. VPF EIKA Egenkapital C/O Eika Kapitalforvaltning 1.086.623 4,72 %

6. Espedal & Co AS 886.861 3,85 %

7. Salt Value AS 680.000 2,95 %

8. Wenaasgruppen AS 650.000 2,82 %

9. Skagenkaien Investering AS 500.000 2,17 %

10. Meteva AS 261.881 1,14 %

11. Hausta Investor AS 220.000 0,96 %

12. Kristian Falnes AS 200.000 0,87 %

13. Nordhaug Invest AS 194.374 0,84 %

14. Innovemus AS 185.000 0,80 %

15. Barque AS 159.651 0,69 %

16. Tirna Holding AS 156.255 0,68 %

17. Spesialfondet Borea Utbytte 139.315 0,61 %

18. Inge Steenslands Stiftelse 127.304 0,55 %

19. Catilina Invest AS 124.000 0,54 %

20. Dragesund Invest AS 120.000 0,52 %

Sum 13.728.217 59,6 %

Totalt 23.014.902                         100,00 %
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1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 2019 2020

Growth assets 1,0 % -0,5 % 1,2 % 1,8 % 4,5 % 5,8 % -6,2 % 0,1 % 3,5 % 3,8 %

Growth lending (net) 1,6 % 0,8 % 0,4 % -0,2 % 1,6 % 2,0 % 1,0 % 0,1 % 2,5 % 4,9 %

Growth deposits 1,0 % 3,2 % 0,8 % 0,0 % -1,2 % 6,2 % -4,3 % 0,4 % 5,2 % 0,8 %

Net interest margin 1,60 % 1,66 % 1,77 % 1,87 % 1,73 % 1,48 % 1,52 % 1,61 % 1,72 % 1,64 %

Other income % of total income 22,3 % 35,4 % 15,0 % 16,4 % -3,5 % 42,8 % 19,2 % 19,2 % 22,8 % 22,3 %

Cost-to-income ratio 47,9 % 37,5 % 45,4 % 45,5 % 55,5 % 32,7 % 46,4 % 49,4 % 43,7 % 44,5 %

Costs as % of av. total assets 1,0 % 1,0 % 0,9 % 1,0 % 0,9 % 0,8 % 0,9 % 1,0 % 1,0 % 0,9 %

Return on equity before tax 9,4 % 14,8 % 10,8 % 12,1 % 4,8 % 18,6 % 11,2 % 10,5 % 11,5 % 10,8 %

Return on equity after tax 8,2 % 13,6 % 8,2 % 9,2 % 4,7 % 16,6 % 8,5 % 8,0 % 9,6 % 9,0 %

Capital adequacy ratio 18,8 % 18,5 % 18,3 % 19,6 % 18,1 % 18,0 % 18,4 % 19,8 % 19,6 % 19,8 %

Tier 1 capital ratio 17,4 % 17,2 % 17,0 % 18,2 % 16,8 % 16,7 % 17,1 % 18,5 % 18,2 % 18,5 %

CET1 16,8 % 16,5 % 16,3 % 17,5 % 16,1 % 16,0 % 16,4 % 17,8 % 17,5 % 17,8 %

Risk-weighted assets 15.652   15.754   15.725   15.094   15.665   16.055   15.709   15.982   15.094   15.982   

Number of man-years 136        131        136        133        132        133        132        132        133        132        

Stock exchange price 64          65          62          67          57          58          66          74          67          74          

Equity capital certificate % of equity 65,3       65,4       65,4       65,4       63,3       63,4       63,4       63,6       65,4       63,6       

Earnings per equity capital certificate 1,6         2,7         1,7         1,9         1,0         3,4         1,8         1,7         7,9         7,9         

Book value per equity capital certificate 78,4       80,1       81,4       83,0       79,9       83,3       85,1       86,8       83,0       86,8       

Individual write-downs in % of gross lending 0,58 % 0,38 % 0,39 % 0,35 % 0,35 % 0,35 % 0,31 % 0,31 % 0,35 % 0,31 %

Coll.  write-downs in % lending after ind. wr.-d. 0,37 % 0,36 % 0,34 % 0,29 % 0,36 % 0,34 % 0,33 % 0,32 % 0,29 % 0,32 %

Deposits to loans ratio 50,3 % 51,4 % 51,7 % 51,7 % 50,3 % 52,4 % 49,6 % 49,7 % 51,7 % 49,7 %

Deposits to loans ratio parent bank 76,4 % 77,7 % 78,1 % 79,0 % 79,2 % 84,4 % 79,8 % 79,1 % 79,0 % 79,1 %
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Rate of deposits to loans

OB net loans to customers / OB deposits from customers

Liquidity coverage ratio (LCR)

Liquid assets / net liquidity output within 30 days in a stress scenario

Net Interest Income (NII)

Interest income – interest expenses

Interest margin

((Net interest income / days in the period) x days in a year) / average total assets

Lending margin

Avgerage loan rate  – rolling average of 3month NIBOR rate

Deposit Margin

Rolling average of 3month NIBOR rate – average deposit rate

Cost / income ratio

Total operating costs / (net interest income + total other operating revenues)

Costs as a percentage of average total assets

((Total operating costs / days in the period) x days in a year) / average total assets

Return on equity before tax

(Operating profit before taxes / days in the period x days in a year) / ((OB total 

equity + IB total equity) / 2 [excl. T1 hybrid instruments]

Return on equity after tax

(Operating profit after taxes / days in the period x days in a year) / ((OB total equity + IB total 

equity) / 2 [excl. T1 hybrid instruments]

Equity certificate capital in % of equity

(Equity certificate capital + own equity certificate + share premium + dividend equalisation

reserve) / (Equity certificate capital + own equity certificate + share premium + dividend 

equalisation reserve + savings bank`s fund + gift fund)

Earnings per equity certificate

(Operating profit after taxes x equity certificate capital in % of equity) / number of equity 

certificates    Book value per equity certificate

OB total equity x equity certificate capital in % of equity / number of equity certificates

Price / Book (P/B)

Market price / book value per equity certificate 

Operating profit before write downs and taxes

Operating profit after tax + tax cost + write downs on lending and guarantees



This presentation has been prepared solely for promotion purposes of Sandnes Sparebank. The presentation is 
intended as general information and should not be construed as an offer to sell or issue financial instruments. The 
presentation shall not be reproduced, redistributed, in whole or in part, without the consent of Sandnes Sparebank. 
Sandnes Sparebank assumes no liability for any direct or indirect losses or expenses arising from an understanding 
of and/or use of the presentation. 


